Tennis Committee Minutes from 9/28/11

Junior Program

Adrian felt like the new Quickstart (12 & under) program had a great season with over 60 kids
particating.

Due to the success of Quickstart, KJ will looking into striping Court 1 and making that court more “kid
friendly” with Court 2 on stand by for additional Quickstart striping.

The 15-18 age group was discussed and the Meadows staff was pleased with the partication with at least
3 male teams and 1 female team. The Meadows staff will encourage more participation earlier in the
year so friends will join other friends as the committee feels the kids are heavily persuaded by other peer
participation.

Music is being added to some of the indoor courts for various reasons, but mostly to encourage more
teen “enjoyment” and ultimately participation.

This past year there was some confusion on the responsibilities of the “Team Parent” and what they and
the Junior Coordinator are responsible for. This spring there will be a better written understanding and a
Team Parent meeting to discuss.

Adrian & KJ are going to discuss a 12 & 14 under USTA Open Tournament the 4" weekend of
September or early October as there currently are not any tournaments in the Open category during this
time frame.

Adult Programs

Other

It was decided that we were going to have an adult league meeting the second week of December. It
was determined that the teams need an earlier meeting to organize teams.

There will be a second meeting the end of February or early March to complete this process.

The website has been a good step forward communicating draws for the Meadows Tournament;
although Adrian was “locked out” at some point early in the tournament so he will figure out what
happened.

There is some confusion surrounding seeing courts 1 & 2 online, so KJ is going to send out an email to
the tennis community to look for the “pro court” tab.

There are currently 26 PCT’s slots filled.
2 Hour blocks have been a big hit.
The board is still considering having a second PCT signup mid year with a higher fee per court.

There was some discussion in regards to the assistants and their job responsibilities. Adrian & KJ are
going to formalize these responsibilities in the weeks to come.

There was some discussion in regards to non-members using the tennis facilities and the committee is
satisfied with the rules in place.



